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	Goal # 1 – Increase PBL membership to 715 members.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Increase membership by 10%.
	Challenge each local chapter to recruit new members.  Chapter with largest recruitment receives special recognition.
	State chapter membership will increase; club becomes more diversified and stronger.
	All local members.
	Ongoing throughout the year.

	Increase student members from 649 members to 715
	Encourage local chapter participation in quarterly events and college orientations to attract new students into PBL.
	An increase in membership and recruitment.
	Local chapters.
	Quarterly – Ongoing throughout the year.

	Reactivate inactive chapters to increase last year’s total of 31 active chapter total by 20% to 37 total active chapters.
	Compile list of inactive chapters; task local chapter officer teams to contact those chapters and encourage reactivation.
	An increase in state chapter membership; increase in responsibility for local chapter presidents.
	State and local officers.
	Ongoing –
Completed by March 1, 2012.
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	Goal # 2 – Increase Professional Division membership.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Increase Professional Division membership by 10% from 90 to 100.
	Challenge each chapter to actively recruit new Professional Division members and retain current members.
	Professional Division membership will increase; GA PBL will benefit from the increase in support and advice.
	Local and state officers.
	Ongoing throughout the year.

	Recruit 2 faculty members (in addition to local advisers) into the Professional Division.
	Encourage local chapters to encourage their faculties to join a professional organization and assist with chapter projects.
	Additional judges and administrators for local and state conferences.
	All members.
	Ongoing throughout the year.
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	Goal # 3 – Recruit corporate sponsor donations of $2,500 for competitive events.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Increase corporate sponsorship from $1,600 to $2,250.
	Challenge each local chapter to aggressively recruit potential sponsors.  Contact companies and write corporate letters.
	An increase in Georgia PBL foundation funds, allowing the foundation to offer more scholarships and offset costs of conferences.
	State and local chapter officers. Have each school bring in one corporate sponsor.
	Ongoing – Needs to be 
completed by March 21, 2012.

	Recruit judges and administrators for state conference.
	Challenge each local chapter to recruit potential judges.
	An increase in the number of judges and administrators available for district and state conferences.
	Local chapter members.
	Ongoing – Needs to be 
completed by March 1, 2012.
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	Goal # 4 – Enhance the state website to increase communication between chapters.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Enhance the GA PBL website, www.georgiapbl.org, by adding tools, news, and links to enhance the overall appearance during 2011 – 2012.
	Add database of PBL information to website, including competitive event guidelines, online version of state newsletter, and contact information for state officers. Also update Executive Committee Page to include pictures and Biographies, add calendar with pictures of the local chapter achievements and/or the top twelve chapters.
	The state website will provide an increase in interaction between chapters and make forms available for any chapter to view and use.
	State officers.
	Ongoing throughout the year.

	By the 2012 district meetings, local chapter links will be available on the state website for all active chapter websites. 
	Send periodic reminders to each chapter about the state website. Encourage and ask each local chapter to send its local website link to State Reporter so that links can be added to the state website. Ask each chapter to keep its website updated.
	Local chapters will be aware of what other chapters are doing. This will increase cooperation and communication. The state website will allow easy access to local chapter websites to allow an easy exchange of information and activities.
	State and local officers.
	Ongoing throughout the year.
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	Goal # 5 – Support the Georgia PBL Foundation, Inc. by donating $6,000.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Contribute $6,000 to the GA PBL Foundation.
	Encourage local chapter participation in fundraising activities that support the Foundation.
	Reimburse 1st and 2nd place State winners for NLC registration.
	Local chapters.
	Ongoing –  Needs to be 
completed by March 21, 2012.

	Challenge involvement and participation with Foundation events at the state and local levels.
	Challenge local chapters to seek out business professionals to support the Foundation.
	Local business leaders will play a larger role in the direction of Georgia PBL.
	State and local officers.
	Ongoing throughout the year.


	Provide certificate of recognition at state conference to local chapters which support Georgia PBL Foundation fund raising.
	Every chapter that donates at least $250 will receive a certificate at the state conference.
	Chapters that donate at least $250 will be eligible for national registration fee reimbursement for 1st place State winners. Members of chapters that donate at least $250 will be eligible to apply for the $500 Mel Evans Scholarship.
	Local Chapters.
	Ongoing throughout the year.




Technical College System of Georgia
Division of Career Transition Services
Yearly Plan of Work (July 1, 2011 – June 30, 2012)
ORGANIZATION: Georgia Phi Beta Lambda
Date Submitted: 

	Goal # 6 – Increase March of Dimes Awareness and Participation.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Increase the March of Dimes contributions by asking each chapter to donate $320 (with 31 active chapters).
	Challenge members to collect donations for the March of Dimes.
	An increase in funding for the March of Dimes and an increase in member awareness of the March of Dimes’ mission.
	State officers.
	Ongoing – Needs to be completed by March 1, 2012.

	Increase participation in March of Dimes events.
	Challenge local chapter members to hold fundraisers for the March of Dimes and to participate in the March of Dimes annual walk and Mission Lift activities.
	Chapters donating more than $1,000 to the March of Dimes will receive special recognition at the Annual State Banquet.
	State and local officers and all members.
	Ongoing – Needs to be 
completed by March 1, 2012.
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	Goal # 7 – Increase PBL/FBLA interaction and communication. 

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	Encourage local PBL chapters to participate in local FBLA events.
	Contact local FBLA chapter advisers; encourage local FBLA members to volunteer to help at PBL events; challenge local PBL members to volunteer at FBLA events.
	The relationship between PBL and FBLA strengthens.
	State and local officers.
	Ongoing – 
Completed by 
March 21, 2012.

	Encourage local PBL chapters to participate in local middle school FBLA events.
	Contact local FBLA chapter advisers; encourage local FBLA members to volunteer to help at PBL events; challenge local PBL members to volunteer at FBLA events.
	The relationship between PBL and FBLA strengthens.
	State and local officers.
	Ongoing – 
Completed by 
March 21, 2012.

	Distribute a PBL directory as a resource for all FBLA chapters and State Officers to enhance communication and provide resources for PBL growth. 
	Compile a list of all active PBL chapters in state of Georgia, include email and telephone contact information, distribute to all FBLA chapters in state.
	Communication and cooperation between PBL and FBLA chapters will increase.  
	State and local officers.
	Ongoing –
Completed by 
South District Conference.



	Help to activate FBLA middle level chapters at Middle Schools that have inactive or no chapters.
	Compile a list of all active FBLA middle level chapters.  Work with active FBLA chapters to help them reactivate/activate FBLA middle level chapters in their school districts.
	Increase communication and cooperation between PBL and FBLA chapters.
	State and local officers.
	Ongoing throughout the year.
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	Goal # 8 – Increase member participation in state and national projects.

	Objectives
	Activities
	Outcomes
	Person(s) Responsible
	Timeline

	 Increase awareness and number of  participants in Career and Membership Achievement Program (CMAP):
Director: 30 students 
Executive: 15 students
Presidential: 10 students.
	Challenge members to complete CMAP requirements; remind members throughout year to work toward CMAP goals.
	More members will complete the CMAP program; members completing all the requirements will have a detailed portfolio that will place them above other job candidates.
	State and local officers and all members.
	Ongoing -
Completed by March 1, 2012.

	Increase awareness and applications for Mel Evans scholarships to 9 participants, IFL scholarship, and NLC internship to 4 for each area.
	Remind members of these opportunities; challenge members to apply for all of these opportunities.
	GA PBL members will be more aware of opportunities associated with PBL.
	State officers, Local chapters, Local officers, Local advisers.
	Ongoing –
Completed by March 1, 2012.

	Have at least 8 state officer candidates.
	Challenge members to run for state office.
	Democratic process of selecting state officers will improve.
	State and local officers and local advisers.
	Ongoing -
Completed by March 1, 2012.



